School LAND Trust Training Recap

The LAND Trust Plan needs to be a component of your TSSA Plan. Your School Community
Council reviews the data and provides comments on the TSSA Plan. Understand what the
TSSA Plan is and be familiar with the data.

When presenting the data to SCC present what is in place in your LAND Trust and TSSA Plans.
Make it parent friendly with the statements used. Give time for them to ask questions. Make
sure they feel comfortable.

When putting together your 2022-23 LAND Trust Plan be a brief as possible in providing all of
the necessary information.

Use the Data Review to identify critical academic needs.

Create the Goal: Goals must be — Student Centered, Measurable, and Academic
Focus on student improvement and success

Identify the goal and fit your needs to the goal. Don’t just use it as a shopping list.
How do we define success?

What will we do?

What do we need?

If multiple goals are in the same subject combine it into one goal

Keep the amount of goals smaller

GOAL:
One Statement
Such as — “Improve 8th grade science scores from 55% to 59%”

MEASUREMENT:
What is the method of coming up with the assessment? How will we know that goal has been
met? “Acadience scores”

ACTION PLAN:

Have it be research based. Every expenditure should be discussed in the Action Plan and
matched to the action - so it shows how it all fits together.

Use:

*A bullet list

*Outline

“If we receive more funds” — Be thinking of other things you could do, in current goals as well as
additional goals.

Recent changes regarding Behavioral Intervention:
Can be a part of the action plan

No longer a $ limit

Must be tied to an academic goal

Use data to show how it will support the goal



