JORDAN SCHOOL DISTRICT

Anthony Godfrey, Ed.D., Superintendent of Schools
West Jordan, Utah

Intradistrict Communication

DATE: Thursday, October 12, 2023
TO: TSI School Administrators
FROM: Carolyn Gough, Administrator of Teaching and Learning

Ben Jameson, Director of Evaluation, Research and Accountability

SUBJECT:  Root Cause Analysis and Goal Setting with TSI Schools

In preparation for the state’s annual resource allocation review (RAR), teams from schools that have
been identified for targeted school improvement (TSI) are invited to a series of workshops that will
assist school teams in examining current instruction, conducting a root cause analysis, and then
setting strategic goals to address those problems of practice. Thus, schools will walk away from the
workshops with a viable, strategic, and robust plan that can be implemented as part of future RAR,
LAND Trust, and TSSA plans.

The workshops will address both qualitative and quantitative data from four categories:
Achievement, engagement, access, and attendance. The data we will analyze will come from
various sources, including Tableau, ELLevation, and Panorama. The workshops will be highly
collaborative, so principals are encouraged to bring a team. Besides the principal, team members
could include an assistant principal, instructional coach, lead counselor, special education team
lead, ELD lead, etc.

The workshops will be offered in a series of three half-day sessions. Tier 2 and 3 TSI schools will

attend their own sessions separate from Tier 1 TSI schools. For a list of Tier 1, 2 and 3 schools,
please click here. School teams need only attend one half day per session.

Tier 2 and 3 Schools

Session Date Time Location Topic

Sessionl Nov. 6, 2023 12:00-3:30 pm PDC 103 Overview of TSI

JPLS Course Nov. 8, 2023 8:00-11:30 am PDC 102 changes,

#101974 12:00 — 3:30 pm Achievement and
Attendance Data

Session 2 Dec. 12,2023 8:00—11:30am | PDC 113 Engagement and

JPLS Course 12:00 — 3:30 pm Access Data

#101975 Dec. 14, 2023 8:00 — 11:30 am | PDC 102

Session 3 Jan. 4, 2024 12:00 - 3:30 pm | PDC 103 Summarize

JPLS Course Jan. 23, 2024 12:00 — 3:30 pm PFObl_emS of

#101976 Jan. 30, 2024 8:00 — 11:30 am practice, root cause
protocol, goal
setting with district
departments



https://docs.google.com/spreadsheets/d/1zGLU7I50VZ0eb6IIByl0B24Zvgtp6G80X6f2oN3iQz8/edit?usp=sharing

Tier 1 Schools

Session Date Time Location Topic

Session 1 Nov. 16, 2023 12:00-3:30pm | PDC 113 Overview of TSI

JPLS Course Nov. 17, 2023 8:00—11:30am | PDC 103 changes,

#101977 12:00-3:30 pm Achievement and
Attendance Data

Session 2 Dec. 13, 2023 8:00—-11:30am | PDC 113 Engagement and

JPLS Course 12:00 — 3:30 pm Access Data

#101978 Dec. 14, 2023 12:00 — 3:30 pm | PDC 102

Session 3 Jan. 8, 2024 12:00 -3:30 pm | PDC 103 Summarize

JPLS Course Jan. 29, 2024 problems of

#101979 Jan. 30, 2024 practice, root cause

protocol, goal
setting with district
departments

For questions about these workshops, please contact Ben Jameson in Evaluation,
Accountability.
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