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Arbinger Mindset Model
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current level of results as an
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These behaviors are being
driven by our individual and
collective mindsets
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The Influence Pyramid

Dealing with things.

that go wrong

Lessons of the Pyramid

© vorkBottom up

Most time and effort should be spent at the
lower levels of the pyramid.

o

Helping things
go right
Buid the Relatonship

° When Stuck, Go Lower
The solution to a problem at one level of the
pyramid is almost always below that level.

Buld Relatonstips with Others Who
Have Influence

© Vinaset Matters Most
Ulimately, my effectiveness at each level of the
pyramid depends on the lowest level of the

pyramid—my mindset

Improve My
Turn Outward

The Outward Mindset Pattern (S.A.M.)

© som
Strive to understand others’ needs, .

objectives, and challenges

° Adjust Efforts

Given what | learn about others, adjust my <
efforts in order to be more helpful.

© veasure impact

Measure and hold myself accountable for the . .

impact of my work on others. REPORTS
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