BYU Aspiring Principals Academy

Jordan School District
October 6, 2020

A Day at the District Office
8:00-8:30 Welcome & Introductions
8:30-9:00 Why consider school leadership as part of my career as an educator?

9:00-10:00  Principal Panel (3 top-notch principals-one from each level)
e Principal roles, day-to-day work, and decisions to become a principal (personal journey),

e What advice do you have for someone considering this as a career option
e Q&A

10:00-10:15 Break

10:15-11:15 Principal Supervisor Perspective & Panel (Mike, Becky, secondary supervisor,
Anthony if available)
e What makes an effective principal in our district?
e What are we looking for?
e District pipeline (What are the usual steps for becoming a school leader within our
district?)
e Personal journey
Q&A

11:15-12:00 University Preparation (BYU professors, Mike & Becky share highlights of BYU’s
redesigned program)

® BYU SL Program Mission (Bless & Build Head, Hand, & Heart)

e How does one decide which university to attend?

® Pros & cons of different programs

12:00-12:45 Lunch

12:45 - 1:45 District Office Panel (4-5 district personnel that can teach the group about their
roles, issues they deal with, give advice for aspiring leaders)
e Other positions in school leadership - Why consider some of these other options?
o Coach (instructional, digital, team, innovative)
O Teacher on Special/Administrative Assignment
o District Office (curriculum, student services, HR, transportation, nutrition,
cabinet, district board)

1:45-3:30 District Office Field Trip



