
Review evidence to determine indicator ratings. Check the rating that matches the preponderance of evidence. If an administrator shows no
evidence, please note Not Effective. Indicators marked Not Effective require immediate attention and monitoring.

Strand 1 - Visionary Leadership- Effective educational leaders facilitate the development, articulation, implementation, and stewardship of a shared vision that promotes each
student's academic success and well-being.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

1.1, 1.4

Check the rating best
supported by evidence.

Develops and communicates the
school vision, mission, and core values
to stakeholders (e.g. parents, teachers,
community members).

⛍

Collaborates with faculty, staff, parents,
and the school community to develop
and implement a student-centered
mission, vision, and core values that
promote the academic success and
well-being of all student groups.

⛍

Shares responsibility with faculty, staff,
parents, and the school community in
developing and implementing a
student-centered mission, vision, and
core values that promote the academic
success and well-being of each student
in the school.
⛍

1.2, 1.3

Check the rating best
supported by evidence.

Uses data to inform school actions that
promote student success in alignment
with school’s vision, mission, or core
values.

⛍

Uses data and input from stakeholders
to inform the development of a mission
and vision that promotes effective
organizational practices, high-quality
education, and academic success for
each student.

⛍

Implements a systematic and
comprehensive analysis of multiple
sources of data and collaborates
extensively and effectively with school
and community members in order to
shape a shared vision and set of core
values that results in a high level of
student growth/achievement, closing of
achievement gaps, and enhanced
student well-being.
⛍

1.4, 1.5

Check the rating best
supported by evidence.

Evaluates actions to achieve the
school’s vision and initiates continuous
improvement efforts.

⛍

Provides evidence that stakeholder
groups (e.g. parents, teachers,
students, community members)
advocate for and are supportive of the
school’s vision, mission, and core
values.

⛍

Reviews and evaluates stakeholder
(e.g. parents, teachers, students,
community members) feedback and
other data sets regularly and
collaboratively to identify strengths,
address challenges, and modify the
school mission and vision, as needed.
⛍

Evidence Examples: Meeting agendas (PLCs, Faculty, etc.), accreditation documentation, sources of communication with staff and community, evidence of stakeholder engagement, analysis of
stakeholder surveys, school mission and vision, school data, committee assignments



Strand 2 – Teaching and Learning Effective educational leaders support teaching and learning by facilitating coherent systems of curriculum, instruction, and assessment to
promote each student's academic success and well-being.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

2.1, 2.3, 2.4, 2.5

Check the rating best
supported by evidence.

Requires implementation of curriculum
aligned with the Utah Core Standards.

⛍

Provides leadership to ensure the
implementation of coherent systems of
curriculum, instruction, and assessment
aligned with the Utah Core Standards
that promote the mission, vision, and
values of the school.

⛍

Provides systematic and collaborative
leadership to ensure implementation of
a rigorous curriculum, highly effective
instruction, quality assessment
practices aligned with the Utah Core
Standards, and accepts accountability
for student academic growth and
learning.
⛍

2.1, 2.2, 2.5, 2.6

Check the rating best
supported by evidence.

Provides time in the schedule for
teachers to work collaboratively within
grade levels and/or disciplines.

⛍

Provides time in the schedule for
teachers to collaborate on curriculum,
instruction, and assessment within and
across grade levels and/or disciplines,
to improve coherence and alignment.
⛍

Builds the capacity of staff to
collaboratively research, identify, and
implement evidence-based instructional
strategies and practices that address
the diverse needs of each student.
⛍

1.1, 2.1, 2.7

Check the rating best
supported by evidence.

Reviews data to monitor student
progress.

⛍

Works collaboratively with teachers to
collect and share data in an
understandable way to monitor and
inform improvements in instructional
practices for all student groups.

⛍

Builds capacity of staff to use a wide
range of data to guide ongoing
decision-making to address student
and/or adult learning needs and
progress toward school or district vision,
mission and goals.
⛍

2.2, 2.8, 6.5

Check the rating best
supported by evidence.

Promotes appropriate technology use in
and out of the classroom.

⛍

Establishes expectations, models, and
monitors the use of technology and
literacy to support teaching and learning
in alignment with grade-level or course
standards (e.g. rigor and fidelity).

⛍

Promotes an environment of
professional learning and innovation
that empowers educators to enhance
student learning through the infusion of
contemporary technologies and digital
resources.
⛍

Evidence/examples: PLC agenda/minutes, educator evaluation data (formative and summative), student learning data, school improvement plan, curriculum guides, lesson plans, faculty meeting
agenda/minutes, SLOs, evidence of technology usage



Strand 3 – Management for Learning Effective educational leaders manage school operations and resources to promote the success and well-being of faculty, staff, and students.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

3.2, 3.4, 3.5, 3.6

Check the rating best
supported by
evidence.

Displays a basic understanding of and
willingness to carry out school
management functions.

⛍

Ensures a safe, efficient, and effective
learning environment for students and
staff by competently managing the
organization, operations, and resources
of the school in accordance with the
vision and core values of the school.

⛍

Has a broad and deep understanding of
school management functions and
systematically undertakes them. Highly
effective management of the
organization, operations, and resources
of the school results in a school climate
that is safe, accepting, highly efficient,
and in accordance with the vision of the
school.
⛍

3.1, 3.4, 3.5, 3.6

Check the rating best
supported by
evidence.

Places teachers in grade level and
content areas based on qualifications.

⛍

Places teachers in grade level and
content areas based on their
qualifications and demonstrated
effectiveness.

⛍

Strategically places teachers in grade
levels and content areas based on their
skills, strengths and qualifications;
assigns highly effective teachers to
students most in need; capitalizes on
the strengths of existing staff by teaming
them with new teachers.
⛍

1.1, 3.2, 3.3, 6.4

Check the rating best
supported by
evidence.

Identifies school or program
financial/educational resources that
support achievement of the district’s
vision, mission and goals.

⛍

Advocates for and works to secure
school or program financial/educational
resources that support achievement of
the district’s vision, mission and goals.

⛍

Practices responsible resource
allocation while balancing programmatic
needs with district goals and continuous
improvement efforts.

⛍

3.4, 3.6

Check the rating best
supported by
evidence.

Demonstrates understanding of school,
local, state, and federal policies to
promote student success.

⛍

Demonstrates a thorough understanding
of school, local, state, and federal
policies, articulates the purpose of
policies, and applies policies as
intended to promote student academic
success and well-being.

⛍

Applies school, local, state, and federal
policies in a fair, equitable and unbiased
manner ensuring that the focus of
compliance is always student learning.

⛍

Evidence/examples: Budget documents, leadership team agendas/minutes, PTA/PTSA agenda/minutes, SCC agenda/minutes, school schedules, safe school procedures/logs, school conditions,
maintenance of facilities, grounds, equipment, processes for arrival and dismissal, use of electronic systems for student or staff data and communication, phone logs, bulletins, website updated, use of
social media, teacher placement procedures, staffing procedures, JELL, evidence of assigned mentors



Strand 4 – Community Engagement Effective educational leaders engage families and the community in order to create an inclusive, caring, safe, and supportive school
environment to promote each student's academic success and well-being.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

4.1, 4.2

Check the rating best
supported by evidence.

Articulates a belief that building and
maintaining relationships is important
and works to establish or enhance
relationships; supports meaningful
connections between students and
adults

⛍

Enhances and maintains trusting
relationships among and between
stakeholder groups; fosters strong
connections among students and adults
by ensuring that every student has at
least one trusting and supportive adult
connection.

⛍

Develops school-wide capacity to
establish trusting relationships and
supports positive relationships among
and between all stakeholder groups;
ensures that each student is valued
through systems that foster and
facilitate strong connections with other
students and adults.
⛍

4.3, 4.4

Check the rating best
supported by evidence.

Understands and can explain the
importance of cultural perspective in the
school and community.

⛍

Works collaboratively with all members
of the school and community to ensure
they can be fully engaged in the school
community to drive higher levels of
student academic growth and
achievement.

⛍

Leverages the influence and synergy of
the school and community
stakeholders, including cultural
perspectives and practices, to work
together to support high levels of
student academic growth and
achievement.

⛍

Evidence/examples: Communication (social media, website, newsletter, etc.), feedback from climate survey, SCC agenda/minutes, school or district improvement plan, SAC, family resource center
resources, school or district collaborations, use and organization of community or parent volunteers, data on parent involvement, parent handbook, ELL tracking



Strand 5 – Ethical Leadership Effective educational leaders act ethically and professionally to promote each student's academic success and well-being.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

5.1, 5.2

Check the rating best
supported by evidence.

Acts with fairness, integrity and an
acceptable level of professional ethics
and advocates for policies of equity and
excellence.

⛍

Consistently acts with fairness, integrity,
and a high level of professional ethics,
and advocates for policies of equity and
excellence in support of the vision and
core values of the school.

⛍

Models an exceptionally high level of
fairness, integrity, and professional
ethics and provides leadership to staff
and colleagues in these qualities. Is a
strong advocate for policies of equity
and excellence in support of the vision
and core values of the school.
⛍

5.2, 5.3

Check the rating best
supported by evidence.

Demonstrates ability to use good
judgment in exhibiting professional
responsibility and ethical practices in
accordance with Utah Educator
Professional Standards described in
Board Rule R277-515.

⛍

Exhibits, models, and promotes
professional responsibility and ethical
practices in accordance with the Utah
Educator Professional Standards
described in Board Rule R277-515.

⛍

Models and maintains the highest
standards of professional conduct and
holds high expectations for themselves
and staff to ensure educational
professionalism, ethics, integrity, justice
and fairness.

⛍

5.4

Check the rating best
supported by evidence.

Considers student academic success
and well-being as a factor in decision
making and actions.

⛍

Student academic success and
well-being are important factors in
decision making and actions.

⛍

Makes the academic success and
well-being of every student the
fundamental value in all decision
making and actions. Accepts
responsibility, in partnership with
parents, faculty and students, for the
academic success and well-being of
each student.
⛍

Evidence/examples: Transparency of policies and procedures, leadership team agenda/minutes, professional organizations or memberships, feedback from climate survey, observations, faculty
handbook, PLCs, departmental/team meeting agendas/minutes, social media efforts



Strand 6 – School Improvement Effective educational leaders act as agents of continuous improvement and foster a professional community of teachers and staff to promote
each student's academic success and well-being.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

6.3, 6.4, 6.5

Check the rating best
supported by evidence.

Leads a continuous school
improvement process.

⛍

Leads a systematic continuous school
improvement process that results in
improved student academic
performance, enhanced student well-
being, and greater school effectiveness.

⛍

Engages the school community in an
ongoing process of evidence-based
inquiry, strategic goal setting, planning,
implementation, innovation, and
evaluation for continuous school
improvement that results in change
initiatives promoting improved student
academic achievement, enhanced
student well- being, and greater school
effectiveness.
⛍

6.2, 6.3, 3.6

Check the rating best
supported by evidence.

Conducts evaluation of teachers in
accordance with school system policies.

⛍

Establishes performance expectations
for all staff members and holds staff
members accountable for meeting
expectations through the evaluation
cycle in a collaborative continuous
improvement process.

⛍

Creates and maintains a culture that
promotes collaborative and continuous
professional growth of all educators to
strengthen teaching and ensure that
each student can achieve at a high
level. Ensures that the evaluation cycle
contributes to this culture.
⛍

6.1, 6.3, 6.5

Check the rating best
supported by evidence.

Provides data-informed professional
learning experiences.

⛍

Provides job embedded professional
learning and continuous improvement
experiences that are differentiated,
data-informed and results in
improvements to professional practice
and student learning.
⛍

Provides and leads data-informed
personalized professional learning
opportunities and resources for
teachers to improve their practice
based on needs identified through
continuous improvement experiences.
⛍

6.1, 6.5, 6.6

Check the rating best
supported by evidence.

Provides leadership opportunities to
teachers who express interest; attempts
to support their development in leading
other adults.

⛍

Establishes a leadership team made up
of effective teachers with a range of skill
sets and supports the development of
teacher leaders and leadership team
members.

⛍

Actively provides meaningful leadership
opportunities to effective teachers;
mentors and supports teacher leaders
and leadership team members in
leading other adults; communicates a
clear leadership trajectory to those
teachers with leadership potential.
⛍

Evidence/examples: Data analysis processes, student data, evidence of aligning data, instruction and professional development, norm/criterion referenced data, school improvement plan, PLC schedule,
walk-through data, student growth measures, evaluation reports, leadership team rosters/meeting notes, professional development opportunities, evidence of participation in IEPs and 504 meetings,
assigned mentor list



Strand 7 – Equity and Cultural Responsiveness - Effective educational leaders honor the heritage and background of each student, use culturally responsive practices, and
strive for cultural competency and equity of educational opportunity to promote each student’s academic success and well-being.

Standards Minimally Effective Effective Highly Effective Evidence/Documentation

7.1, 7.6

Check the rating best
supported by evidence.

Plans actions that cultivate an inclusive,
caring, and supportive school
community for students.

⛍

Plans, implements and supports
actions that cultivate an inclusive,
caring, and supportive school
community for each student resulting in
a positive impact on the care and
support of the school community.

⛍

Plans, implements and supports
actions that cultivate an inclusive,
caring, and supportive school
community for each student. Shared
ownership by staff and students leads
to significant improvements in or
sustained excellence in the care and
support of the school community.
⛍

7.1, 7.2

Check the rating best
supported by evidence.

Asserts belief that all students can
achieve at high levels with staff and
school community; attempts to learn
about and to share successes to
challenge low expectations.

⛍

Builds expectation for students, staff,
and parents that success is possible for
every student, challenges low
expectations and confronts adults who
display low assumptions about student
potential.

⛍

Publicly models belief in the potential of
every student to achieve at high levels;
creates regular opportunities for staff
and student exposure that demonstrate
student potential and emphasize the
staff’s ability to help students reach
their potential.
⛍

7.2, 7.3, 7.5

Check the rating best
supported by evidence.

Provides student access to learning
experiences that promote equity and
culturally responsiveness.

⛍

Aligns and allocates resources such as
effective teachers, learning
opportunities, academic and social
support to foster student learning
environments that promote equity and
culturally responsiveness.

⛍

Collaborates with all stakeholders to
promote educational equity, dignity, and
cultural responsiveness by allocating
and targeting resources such as
effective teachers, learning
opportunities, academic and social
support to ensure every student has
equitable access to education.
⛍

7.1, 7.4, 7.5

Check the rating best
supported by evidence.

Communicates the school’s values to
staff and students; implements a code
of conduct for students; attempts to
fairly apply positive and negative
consequences.

⛍

Translates the school’s values into
specific expectations for adults and
students; ensures staff explicitly teach
expectations to students; implements
systems to ensure the code of conduct
and positive and negative
consequences are consistently and
fairly implemented.

⛍

Consistently models and teaches the
school’s values and ensures staff
explicitly teach expectations to
students; implements systems to
ensure the code of conduct is
consistently and fairly implemented;
tracks discipline data to ensure
equitable application of positive and
negative consequences.
⛍

Ideas/suggestions: plans and actions for inclusive, caring and supportive community, discipline data, student surveys, observations of students and behaviors, faculty/departmental/team meeting minutes,
social media, transparency of policies and procedures, leadership team agenda/minutes, professional organizations or memberships, climate survey feedback, climate survey action plans, visible mission
and vision statement



Student Academic Growth and Stakeholder Input are stand-alone strands and the ratings should reflect each individual score according to rubric.

Student Academic Growth - Student Academic Growth ratings should be determined by reviewing the process used in creating, monitoring, and evaluating goals included in
TSSA and/or Landtrust Plans.

Minimally Effective Effective Highly Effective Evidence/Documentation

Sets 1 - 2 measurable goals.

⛍

Sets 2 - 3 measurable goals across multiple
indicators, that could include academic
achievement, academic growth, progress in
English language proficiency, or
postsecondary readiness. Establishes a
plan for achieving goals that addresses at
least one of the JSD Board TSSA
Framework priorities. Uses a systematic
approach to monitor and evaluate progress
and revise plans to achieve desired
outcomes.
⛍

"Effective" criteria was established with
collaboration and support from a leadership
team and additional stakeholders. Engages
faculty and staff in systematic processes of
sustainable and continuous school and
classroom improvement based on school
goals for student academic growth.

⛍

STAKEHOLDER INPUT -- When scoring stakeholder input results, evaluators should emphasize how principals used the data to adjust or improve their practice.

Minimally Effective Effective Highly Effective Evidence/Documentation

Reviewed and reflected on stakeholder
input and attempted to use input data to
adjust and/or improve leadership practice.

⛍

Reviewed and reflected on stakeholder
input. Shared the data with school
leadership teams. Actively sought and
implemented means of adjusting leadership
practice. Made goals for improving
leadership practice.

⛍

Reviewed and reflected on stakeholder
input. Shared the data with school
leadership teams. Made plans to actively
involve the school leadership team in
implementing adjustments to school
procedures. Actively sought and
implemented means of adjusting leadership
practice. Made goals for improving
leadership practice and immediately began
the process of improvement.
⛍


