2023 ADMINISTRATIVE LEADERSHIP CONFERENCE

Daniel Bauer founded Better Leaders Better Schaols in
2015. Since then he has coached and mentored hundreds of
leaders (in person) and thousands (virtually).

He is the best-selling author of Mastermind: Unlocking Talent
Within Every School Leader, co-published by Corwin and the
National School Superintendents Association (AASA). His Better
Leaders Better Schools podcast ranks in the TOP 0.5% of 3
million global podcasts.

Daniel has given countless keynote speeches and facilitated
workshops from coast to coast in the USA. The mastermind
community supports 95 leaders in 11 different cohorts
around the world. The Principal Success PathTM has evolved
through four cohorts, where participants create 10 projects in 10

“Everybody wins when a leader weeks to develop their skill set.

gets better. Everybody wins His mission is "to connect, grow, and mentor every school leader
when YOU get better.” who wants to level up."

The Dignity Index 5

The Dignity Index is a new project of the national nonprofit UNITE, whose mission is to help
heal the political and cultural divides in our communities and our country. The Index is an
eight-point scale that measures the level of contempt or dignity in public language. The
Dignity Index was pilot-tested in Utah using political speech during the 2022 federal races
and the results of the pilot revealed the power of the Index to promote problem-solving in
broad settings, including community and educational settings.

Tami Pyfer
Community Outreach, Jordan School District

ALL ADMINISTRATORS PRINCIPAL MEETING
TUESDAY, AUGUST 1| 8:00AM THURSDAY, AUGUST 3 | 8:00AM

JATC-SOUTH JATC-SOUTH
LIGHT BREAKFAST (7:30-8:00) LIGHT BREAKFAST (7:30-8:00)

LUNCH AND SNACKS PROVIDED LUNCH AND SNACKS PROVIDED




