2025 ADMINISTRATIVE

LEADERSHIP CONFERENCE

Tuesday, August 5, 2025

7:30 Check-in & breakfast (Salt Lake Sweetery)

8:00 Welcome
National Anthem & Musical Performance: Kaylee Bucio Prudente
Board President Remarks: Niki George
New Administrators Introduction Video: April Gaydosh

8:45 Opening Address: Superintendent Godfrey

9:30 Break

10:00 Keynote: Arbinger Institute - Mike Merchant

11:30  Lunch (Salt Lake Sweetery)
Yard games and The Scoop lce Cream Truck

1:00 Level Meetings
Department Meetings

2:15-3:30 Workshop Session #1

Thursday, August 7, 2025
7:30 Check-in & beverage service
8:00 Principal Level Meetings

8:15-9:30 Workshop Session #2
9:45-11:00 Workshop Session #3

11:00 Lunch on your own

12:45-2:00 Workshop Session #4
2:15-3:30 Workshop Session #5

Workshop Locations Map
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