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Select a Team Leader

Establish Norms

Identify PLC Team Purpose/Vision

Review 4 Basic PLC Questions

What do we want students to learn?
How will we know when they've learned it?
What will we do if they learn it?
What will we do if they don't learn it?

Participate in a PLC Data Cycle

Identify common standards
Unpack standards
Determine essential learning objectives
Create proficiency scales for each learning objective
Create common assessments for each learning objective
Collect assessment data
Analyze and compare results
Adjust instruction




